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THE SITUATION 


The condition of business during May, as re- 
flected by reports issued during the first part of 
June, The actual 
figures covering the entire month of June are, of 


was not oOverencouraging. 


course, not yet available, but at times during the 
month there were indications that the rate of 
decline of activity was not as rapid as it had been 
earlier in the spring. The feeling of depression 
is usually deepest after the rate of decline is the 


greatest, and this may 


growing smaller since the third week in March. 
One of the stumbling blocks in the way of a 
return to better business conditions and a larger 
volume of production is the disinclination of 
merchants and others to place orders for their 
normal requirements of merchandise. The se- 
riousness of this is shown by the accompanying 
chart. Sales of representative New England de- 
partment stores during May were less than one 
per cent lower than in May last year, and yet, as 
the chart shows, the out- 





be true in the present in- 
Stock 
prices strengthened ma- 
terially from the middle 
of May to the middle of 
June, and bond prices, 
under the 


stance. market 


REPRESENTATIVE NEW 


stimulus of 

rates, rose 
the 
decline in wholesale com- 


low money 


appreciably. Even 
modity prices during the 
past few weeks has re- 
a tend- 
ency to slow down, or 


peatedly shown 


ORDERS FOR MERCHANDISE 


ENGLAND 


standing orders for mer- 
DEPARTMENT STORES chandise by these same 
o | merchants were 33 per 
cent less than they were 
last year. Such a situa- 
tion in itself tends fur- 
ther to restrict the vol- 
ume of production, and 
therefore the amount of 
employment, and finally 
the purchasing power of 
the public for the goods 
which the merchants 


must sell. 








even to stop. The price 





Lack of forward or- 





changes in a list of about 

300 commodities quoted in “Dun’s Review” point 
out some significant facts in this respect. In the 
third week of March, 61 commodities declined 
and 23 advanced, leaving an excess of 38 de- 
clines. Between that time and the last of June, 
there have not been as many declines in any one 
week or as large an excess of declines over ad- 
vances. This shows that the number of indus- 
tries affected by falling been 


prices has 


dering is not by any 
confined to retail trade. The United 
States Steel Corporation at the end of May re- 
ported the smallest volume of unfilled orders 
on its books since before the war, when not only 
its capacity, but the steel business as a whole, 
was much smaller than it is at present. 
Money rates declined further during June, and 
are now lower than they were at any time follow- 
ing the depression of 1921. 


means 
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MONEY AND BANKING 


Money rates declined during June for the ninth 


consecutive month. While rates ordinarily tend 


be easier during certain months of the year 
dD », 


than in others, due to seasonal influences, the 


recent decline is due to the reaction in business 
activity, falling commodity prices, and increasing 
stocks of gold in this country, rather than to sea- 
sonal causes. The decline has not been confined 


to any particular class of rates, but has been 


widespread, including reductions in the redis- 
count rates in the majority of the Federal Re- 
rates 


serve banks in the system. In many cases 


are now lower than they were at the lowest point 
1922. rate of the Federal 


in The rediscount 


Reserve Bank of Boston during June was re- 
duced from 4% to 3% per cent, the lowest rate 
ever quoted by the bank. 

Early in June the United States Treasury of- 
fered for sale $150,000,000 of Certificates of 
Indebtedness, dated June 16, due December 15, 
at the lowest interest rate carried by any similar 
piece of war or post-war financing, with the ex- 


directly to the Federal Reserve banks. Out of a 
total subscription of $59,525,000 in this Federal 
Reserve district only $26,699,000 were allotted. 

The current low rates of interest have caused 
many bankers to turn to the investment market 
as an outlet for some of their surplus funds, with 
that New 
holdings of investments during the third week of 


the result England member banks’ 
June were the largest recorded, with the excep- 
tion of a single week in January, 1923. The bond 


market, consequently, has been increasingly ac- 
tive, and prices were strong during the early part 
of the month. 

There was approximately the usual seasonal 
increase of commercial deposits in the reporting 
New England member banks during the first three 
weeks of June, as is shown on the accompanying 
bank credit chart. Total deposits in these same 
banks increased even more rapidly, due to an 
addition of time deposits and a marked increase 
in Government deposits, as a result of payments 


of the second instalment of the income tax. 
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Loans by member banks to their customers increased rather sharply 
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their customers increased during the first three 
weeks in June to such an extent that the decline 
in the volume of loans, which started last October, 
has been at least temporarily broken. In view of 
the fact that neither commodity prices nor busi- 
ness activity have been increasing during recent 
weeks, it is perhaps too soon to expect any con- 
tinued rise in the volume of “commercial” loans, 
unless manufacturers’ and merchants’ inventories 
have increased to such an extent, because of in- 
ability to sell sufficient merchandise during this 
period of reduced business activity, that addi- 
tional bank loans are required for carrying the 
stocks of merchandise on hand. That is what 
usually happens at the beginning of a period of 
business reaction. Last year, for example, all 
during the summer months, when business and 
commodity prices were declining, the volume of 
“commercial” loans of New England member 
banks to their customers was steadily increasing, 
and did not reach its maximum until October. 
Inasmuch as declining money rates are an in- 
dication of surplus funds, it is not surprising that 
member banks’ borrowings from the Federal Re- 


serve Bank of Boston have reached unusually 
small proportions, even lower than at the mini- 
mum point reached in 1922. The so-called “coun- 
try” banks are heavier borrowers by far than 
Boston banks, which were borrowing only slightly 
over half a million dollars at one time in June. 
Sorrowings secured by Government obligations 
exceeded loans on commercial paper by a liberal 
margin. Holdings of bankers’ acceptances by the 
Federal Reserve Bank of Boston were also very 
small, but holdings of Government securities were 
large, constituting over one-half of the total 
amount of earning assets, which amounted on 
June 18 to only $49,413,000. 

The failure situation in New England con- 
tinues relatively favorable. There were fewer 
commercial failures in May than in April, and 
the decline was, in fact, slightly larger than aver- 
age. May failures were somewhat more numer- 
ous than in the same month last year, but the 
corresponding period in 1923 was a period of an 
unusually small number of insolvencies. There 
has been a slight increase in the number of fail- 
ures in New England during June, as is usually 
the case. 
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RETAIL AND WHOLESALE TRADE 


The volume of wholesale and retail trade in 
New England during May was less than “nor- 
mal,” according to reports received by this bank. 
In this respect, New England conditions cor- 
responded closely to those prevalent in the eastern 
half of the United States. 


DEPARTMENT STORE SALES 


May, 1924, compared with May, 1923 


Boston Department Stores: .sc.050ss00si00e00 — 0.6% 
Other New England Department Stores ..... —2.2% 
All Reporting Department Stores ............ —0.9% 
Boston Women’s Apparel Shops ............ —2.8% 


Department store trade conditions in Boston 
were better than those in the average other New 
England city during May. In other large New 
England cities the volume of department store 
sales varied widely, in accordance with the local- 
ity. The majority of the department stores which 
reported better business this May than last were 
located in cities in the southwestern portion of 
New England, namely, western Massachusetts 
and Connecticut. The New England cities in 
which retail trade made the least favorable show- 
ing during May were those in which cotton manu- 
facturing predominates. In cities such as Fall 
River, New Bedford and Lawrence, where de- 
pression prevails throughout the cotton textile 
industry, the incomes of the textile workers have 
been reduced, and as a result their purchasing 
power has been curtailed. 

The two charts shown at the bottom of the 
page give a graphic picture of one element of the 
department store trade which shows the effect of 
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REPRESENTATIVE NEW ENGLAND DEPARTMENT STORES 


Nov De 





| 
| 
a | 


0 





the relatively small volume of sales in these stores 
during the past few months. The chart at the 
left indicates the average daily number of sales 
slips per employee, as reported by a group of 
representative New England department stores. 
Since an addition to the number of employees 
not on the actual sales force increases overhead 
costs, even as an addition to the number of sales 
employees increases the sales costs, the sales per 
employee per day, as here represented, are com- 
puted on the basis of all employees in the store. 
Thus the figure for May, 1924, indicates that the 
average daily number of sales per employee per 
day, regardless of whether the employee is actu- 
ally selling merchandise or is engaged otherwise 
in the store, was approximately 10. The figure 
this year compares with slightly over 11 sales per 
employee per day during May, 1923. A margin 
of approximately eight per cent has been main- 
tained since the first of the year between the 
monthly records of 1924 and 1923. This has 
been caused almost entirely by the increased num- 
ber of employees maintained on the pay rolls of 
the department stores, as compared with the cor- 
responding months of 1923, as shown by the 
right-hand chart. By this measure of retail trade 
activity, one judges that the number of employees 
was probably increased, in anticipation of the 
normal year-to-year increase in sales. The sales 
through May have failed to reach such a level, 
and, as a result, a larger force is handling ap- 
proximately the same volume of business as was 
received a year ago. 

Collections of accounts outstanding during May 
in the average department store of New England 
were at practically the same rate as in May, 1923. 
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The average New England department store has had a larger number of employees each month so far this year than in the corre 
sponding months last year, yet the average daily number of sales per employee has been smaller this year than last year. During Mav 
there were only slightly more than 10 sales per day per employee in the average New England department store. 
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DEPARTMENTAL SALES 















M: 
Art G l _— 1.2% 
Books an + 98 
Boys’ Wea + 6.2 
Cot Dre ia 9.3 
Cot 1.5 
ER GRE ST cerenreaers end oe — 30.3 
Gloves ..... — 45 
H q — 57 
Infants’ Wear - 4.3 
Jewelry and - 2.3 
Knit Und 2.0 
Linens and 5.8 
Men’s Clot + 4.6 
Men'S: Ettienishinges? <..01205% vaaans endceaeces — 9.0 
Memssand Bays Shoes’ ss. sscecs sec ees eo -10.5 
Millinery, Neckwear and Veils ............. +22.0 
Rugs, Carpetsn iO. aac sokih ea eten ad ers — 5.9 
Silk and Velvet Dress Goods ............. IZ3 
Sporting Goods and Toys <2 icc sce amcne ns’ — 49 
‘Toilet Articles: and Drugs: 4 ci hccasccecc ces + 6.2 
Woolen DressGoods: 6445 dehcec lec hes 20.2 
Womens \Goateys xo canon oan neice mane 137.7 


oral te arson eis eels esteweida aed aera — 7.0 


Women’s Dresses 


VVOMT@H: Si ELOSIORY: 's.crere-crencicitne scree ar atetaroraveicioel + 6.0 

WOMENS) “SNOGS. Aes carescig ac as cate heres —12.8 

Womens “Sits! nc wasted tanbeeneidle aaron —43.5 
The largest increase in sales during May, as 


compared with May, 1923, of any of the impor- 
tant individual departments was that of the 
women’s coat department. This department dur- 
ing January, February and March received a rela- 
tively poor volume of business, as compared with 
the corresponding months of 1923. During 
March and April, however, considerable improve- 
ment has been noticed, bringing the volume of 
sales for the first five months of the year up to 
a more satisfactory level. Sales of millinery, 
neckwear and veils showed an appreciable in- 


crease during May this year, compared with 
May, 1923, the greater proportion of this improve- 
ment being the result of the vogue for scarfs. 
Following considerable merchandising effort, and 
assisted by a number of mark-down sales, which 
were seasonally earlier than usual, the men’s and 
boys’ clothing departments received a good vol- 
ume of business. 

The Boston shops which cater strictly to the 
women’s apparel trade report sales for May this 
year nearly three per cent less than those of May, 
1923. In fact, sales of these stores declined 
nearly four per cent from April to May, which 
is contrary to the usual experience at this season 
of the year, when May sales normally show an 
increase over the previous month. Both stocks 
of merchandise on hand and orders for new 
merchandise in the apparel shops have been re- 
duced to a marked degree, however, resulting in 
a more rapid rate of turnover of merchandise 
than in the spring of last year, even in the face of 
a smaller volume of business. 

WHOLESALE GROCERY SALES 
May, 1924, compared with May, 1923 


Boston Wholesale Grocers .........seeceee + 1.7% 
Other New England Wholesale Grocers ..... —12.0% 
All Reporting Wholesale Grocers ........... — 47% 


/ 
Slightly less than the usual increase in sale 
from April to May was made by the group o 
New England wholesale grocers which report to 
this bank. The rate of collections of accounts 
receivable, the speed of merchandise turnover, 
and the total volume of business received during 
May were under the records of May last year. 
For reference to current trade conditions 
among the wholesale shoe concerns of New Eng- 
land, see special article on pages 12 and 13. 














DEPARTMENT STORE SALES 
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During May, for the second time this year, sales in New England 

department stores were less than in the same month last year. 

Conditions were approximately the same in both Boston and other 
New England cities. 


WHOLESALE GROCERY TRADE 
NET SALES OF REPRESENTATIVE NEW ENGLAND GROCERS 
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Sales of the average New England wholesale grocer have been 
smaller each month so far this year than in the corresponding 
months last year. 
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INDUSTRIAL ACTIVITY 


Manufacturing activity throughout New Eng- 
land declined during May and the early part of 
the 
The important indus- 


June, coincident with general decrease 
throughout the country. 
tries of this district, boots and shoes, cotton tex- 
tiles and woolen goods manufacturing, 


were 
operating below “normal.” As will be noted on 
the accompanying chart, activity in New Eng- 
land’s cotton manufacturing industry decreased 
sharply during May, and, corrected for the sea- 
sonal movement, was operating somewhat less 


Building:—Contracts awarded during May in 
New England, according to F. W. Dodge Com- 
pany’s figures, showed an increase of 17 per cent 
over the previous month and four per cent over 
May, 1923. Business and industrial building was 
considerably less than in May last year, although 
there was a slight increase over the previous 
month. The proportion of residential building to 
the total, decreasing slightly in May, was higher 
than in May, 1923. 

Clothing:—General conditions changed but 
slightly during May and June in the New Eng- 
land clothing industry. Manufacturing clothiers 
were reported to have maintained a waiting policy 
in anticipation of the new light-weight opening 
expected in July. Employment in both men’s 
and women’s clothing manufacturing establish- 
ments of Massachusetts showed a moderate de- 
cline in May. 

Cotton Dyeing and Finishing:—Activity in the 
finishing of cotton fabrics declined substantially 


throughout the New England mills during May. 


than 60 per cent of the 1919 average. The build- 
ing industry continued active. The value of 
contracts awarded during May showed increases 
over the previous month and May, 1923.  Resi- 
dential building continued to be of substantial 
volume. 

A relatively large increase in the proportion of 
firms operating on part time was indicated by the 
monthly industrial survey made by the Massachu- 
setts Department of Labor and Industries. [Em- 
ployment showed another decrease, and average 
weekly earnings of workers declined slightly. 
1923, and operations were estimated to be 46 
per cent of capacity. Finishing orders showed 
a decline of 25 per cent from the previous month, 
resulting in a substantial reduction of work on 
hand. 

Cotton Textiles:—With few exceptions, New 
England cotton yarn and cloth mills continued to 
operate on greatly curtailed schedules during 
May and June. Regular summer vacation pe- 
riods in the mills, beginning late in June, tended 
to intensify the prevailing dullness. The indus- 
try as a whole was operating at about half capac- 
ity, with activity in some centers, notably Fall 
River, reduced more extensively. The situation 
in the fine goods mills continued better than in 
print and gingham lines. 

Hardware:—Although noting some decline in 
activity, reports from the principal hardware 
manufacturing centers of New England recorded 
business as being fair during May and early 
June. Improving weather conditions stimulated 
activity slightly in seasonable lines during June, 





























Production was 30 per cent less than May, and more active and firmer markets developed. 
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Iron and Steel:—Pig iron production in May 
decreased 20 per cent from the previous month. 
The daily average output reached the lowest 
point recorded for some time. Extensive curtail- 
ment took place in the steel mills, and production 
was reduced throughout the industry to about 
45 per cent of capacity operations. Unfilled 
orders of the United States Steel Corporation 
during May were the smallest recorded for a 
considerable period. Late in June a small in- 
crease in steel buying developed. Production, 
however, was maintained at about the same vol- 
ume as recorded during the previous month. 

Leather:—The leather industry continued quiet 
during May and June, tanners confining opera- 
tions largely to orders actually on hand. General 
dullness and an in-between-season period in the 
boot and shoe manufacturing establishments 
added somewhat to the quiet situation. One- 
quarter of the concerns reporting to the Massa- 
chusetts Department of Labor and Industries 
during May were operating on part-time sched- 
ules, and a decrease of employment from the 
previous month was noted. 

Machine Tools:—Quiet conditions continued 
to feature the machine tool industry during May 
and June. Several large New England plants 
reduced working schedules. Railroad buying 
continued small, and but few consumers were in 
the market with orders of any considerable size. 


Paper and Pulp:—Newsprint production in 
the mills throughout the United States continued 
at a relatively high rate during May. Shipments 
were reported to be slightly less than in the pre- 
vious month, causing a further increase in mill 
stocks. Reporting Massachusetts concerns indi- 
cated an increase in part-time operations and a 
small decrease in employment. 

Rubber Goods:—Operations in the rubber 
manufacturing plants in New England during 
May and June showed a slight decline. Some of 
the large establishments in Connecticut, however, 
reported continued activity, particularly those 
manufacturing rubber specialties. 

Silk Goods:—Silk manufacturing plants con- 
tinued to operate generally at about 50 to 60 per 
cent of capacity during May. Unusually low 
prices for raw silk and reported low stocks of 
finished silk goods produced some slight increase 
of manufacturing activity during the early part 
of June. Artificial silk plants during May and 
June operated for the most part close to capacity. 

Woolen Textiles:—Curtailment of operations 
in the New England woolen mills was extended 
during May. Preliminary figures of the Depart- 
ment of Commerce indicated that the consump- 
tion of wool in the mills of this district declined 
about 12 per cent from April. An increase in 
part-time operations and a considerable decrease 
in employment were indicated by the reporting 
Massachusetts establishments. 


EMPLOYMENT CONDITIONS IN LEADING INDUSTRIES 


~ 
Full Time 
Full Capacity 
Mar., Apr., 
1924 1924 
A SEN DUSIPRIES << secs sd paces os 46% 40% 
SOO ESt AIM SIMOES ars os seatiatecineiore eaters 29 21 
Boots: aud’ Shoes: Cut Stock .........6 ¢ 33 25 
BORCS: PapleG: Occurs aicans eee cutee, 48 41 
Bread and Other Bakery Products .... 70 61 
ClOtmines MCR: onus 5 hiiaa name dneeses tif 60 
Clothine: WORIGnS: ..20i8c ess eee enes 44 50 
CORGH GOOUS axedeccate cae desede cet LO 19 
Bilectrical) Machiwery: esr cece scoot ss 83 67 
Foundry and Machine Shops ......... 39 38 
UEICUEC: Gc s calocacrqaw sinc eucureakive’ 48 38 
Hosiery and Knit Goods ............ 18 18 
MENG liar tactics ecu auanre tees aaratere cee 48 39 
GdtHer qalereaue can Bocas a mare e mu esiren 56 20 
MAGINIDER ceca eanans ina seewe oan Eees (No Data) 
MAGIING, -DOGIS: 6iGcccscvta ces ec uns 29 28 
Paper and Wood Pali: .c. 5550s cneee 68 64 
Printing and Publishing, Book and Job 64 71 
Hubber “PIES: pens eneaece dense oe as 33 33 
|) al (3 [010 oa Pe A Pen pecrarer acre re 50 30 
wextile. Macininety —sss40.censess.c00 23 21 
Woclen and Worsted Goods ......... 45 26 


-Per Cent of Massachusetts Firms Operating——~ 


Full Time 
Part Capacity 


Employment Change, 
May, Compared with 


May, Mar., Apr., May, April 
1924 1924 1924 1924 Mass. Uses: 
33% 29% 27% 26% — 43% 4.2% 
13 26 17 3 — 1.6 — 44 
12 43 33 KI — 7.1 (No Data) 
a3 18 15 30 — 75 — 38 
61 36 da 30 + 38 + 0.3 
40 18 10 20 — 2.1 — 3.1 
50 20 12 21 — 10 —11.1 
14 Lye Zl 10 — 49 — 37 
60 17 33 13 — 57 — 47 
37 39 29 22 — 43 — 42 
28 37 35 36 — 8.0 — 37 
18 27 18 18 — 48 — 40 
26 aa 16 16 — 43 (No Data) 
25 i 48 50 — 37 — 49 
(No Data) (No Data) — 1.5 
20 54 60 56 — 62 (No Data) 
55 9 9 9 — 0.8 mee) 
68 28 14 18 == (4 + 65 
33 0 67 33 —185 (No Data) 
33 17 65. 17 + 0.3 — 27 
7 31 36 13 — 49 (No Data) 
29 57) 40 32 — 91 — 2.6 
i Industries and U. S. Department of Labor. 
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NEW ENGL 

Business activity in most New England indus- 
trial centers declined during May, continuing the 
movement which started during the early part of 
the spring. 


Uncertainty concerning the outlook 


for commodity prices tended to restrict trade not 
only in this district but throughout the entire 
country. Activity was particularly low in the 
textile and shoe centers, where practically no im- 
provement has been shown. 


Distribution of merchandise over the New 


Auburn, Maine:—Reports of increased activ- 
ity in the shoe plants were issued early in June. 
In general, factories were operating about 75 
per cent of capacity. It was reported that suffi- 
cient orders were on hand to indicate fairly steady 
production throughout the summer months. 

Boston:—Many manufacturing plants were 
operating on part-time schedules during May and 
June. Employment in the establishments report- 
ing to the Massachusetts Department of Labor 
and Industries was less in May than in the pre- 
vious month. Retail trade was reported as being 
below average. Collections during May and June 
were, in general, slow. 

Dover, N. H.:—Employees at the plant of one 
of the large New England textile units voted 
early in June to resume work. Production was 
started shortly afterwards, although it was re- 
ported that it would be some time before the new 
working schedules could be completely put into 
operation. 

Fall River:—But little change was made in the 
cotton textile situation during May and June. 
General business conditions, as a result, remained 
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in New England have abil been of smaller volume 
than at the same time last year. 
Source of data—American Railway Association. 


AND MARKETS 


England railroads has recently fallen to a level 
lower than that at the corresponding period last 
year. Retail trade was generally below average 
throughout New England in May, especially in 
the textile centers. Department store collections 
were fair during May, being at approximately the 
same rate as in May, 1923. The western part of 
Massachusetts and certain sections of Connecti- 
cut were somewhat less adversely affected by 
business conditions than the average for all of 


New England. 


unsatisfactory. A relatively large decrease in 
employment was recorded during May in the 
stablishments reporting to the Massachusetts De- 
partment of Labor and Industries. 
Lawrence:—Textile plants were operating 
about 60 per cent of capacity during May. A 
smaller proportion of concerns reported part- 
time operations in May than in April. Although 
there was a decline in employment in the report- 
ing establishments, the decrease was less than in 
most of the Massachusetts industrial cities. 
Lewiston, Maine:—Business in cotton mills 
continued generally quiet, although some lines, 
notably fine goods and specialties, showed some 
slight improvement. New working schedules 
tending to decrease labor costs were put into 
effect early in June in some of the textile mills. 
Lowell:—Practically all the cotton and woolen 
mills and machine shops were running on reduced 
schedules during May and June. Late in the lat- 
ter month, some establishments closed down en- 
tirely for the customary summer vacation period. 
A substantial decline in employment was _ re- 
corded during May in the reporting concerns. 


PERSONS CALLED FOR BY EMPLOYERS 
SPRINGFIELD, MASSACHUSETTS 
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Pa pera in manufz Cuil activity in Springfield is shown by the 
continued small call for new workers by local employers. 
Source of data—Massachusetts Department of Labor and 
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Retail trade was reported as being quiet. Build- 
ing activity was somewhat less than in May, 1923. 
chester, N. H.: 


sontaue practically unchanged during May and 


—Industrial conditions 


the first half of June. Shoe factories were re- 
ported to be operating at about one-half of capac- 
ity. Textile mills were also generally on reduced 
schedules, although in some departments of the 
largest plant almost normal operations were in 
force. 

New Bedford:—General business conditions 
showed little improvement during May and June, 
due to the conditions in the cotton textile indus- 
try. Well sustained building activity was re- 
ported. About three-quarters of the reporting 
establishments indicated part-time operations in 
May, compared with about one-half in April. 

itts field: —-Good industrial and business con- 
ditions prevailed during May and June. The 
woolen textile plants continued to operate at al- 
most the normal rate and with normal working 
forces. Knitting mills were on somewhat cur- 
tailed schedules. Retail trade in May was re- 
ported to be of greater volume than the average 
throughout New England. 

Portland, Maine:—Business and_ industrial 
conditions continued relatively quiet during May. 
Factory activity showed practically no change, 


and generally reduced working schedules con- 
tinued to prevail. Building operations continued 
in fairly good volume. Retail trade was re- 
ported to be about average for May. 
Providence, R. I.:—The cotton mill situation 
in this section remained practically unchanged in 
May and June. Retail trade was reported to be 
below last year, but about average for May, as 
compared with other New England cities. Col- 
Curtailment of 
operations was effected during June in some of 


lections were reported slow. 


the rubber manufacturing plants. 

Spring field:—Business activity, which held up 
well during the spring, showed a tendency to de- 
cline during late May and June. Paper mills 
were running about 80 per cent of capacity. 
Textile and metal consuming plants reduced 
chedules and working forces. The call for em- 
ployees through the Public Employment Office 
declined during the month following May 15, 
and was substantially below the figure of the cor- 
responding period last year. (See chart). 

IVaterbury:—Although general industrial and 
business activity showed a small decline during 
May and June, conditions were not markedly ad- 
verse. Brass and coy pper este iblishments reported 
somewhat slower business in the early part of 
June. Employment in eight representative brass 
concerns decreased during May. 


ACTIVITY IN NEW ENGLAND INDUSTRIAL CENTERS 











May, 1924 
7——— Manufacturing Activity ——\ ————————General Activity-———— — 
Establish- % on Employees Building % Change Bank % Change 
ments “Normal” % Change Permits from Debits from 
Reporting Schedules from Apr. (In thous. ) May, 1923 (In millions) May, 1923 
BOSOM: <o seo cerrs eters 180 46% — 40% $4,104 + 11.6% $1,476 — 43% 
Bri idgeport neareeuhs 18 ae — 2.2 314 — 59.1 y, a 
kto 34 15 — 3.9 332 + 68 21 + 1.3 
ME 78 + 124.0 
le 41 44 — 2.1 379 — 1.6 y ia 
PAP RIVER 5 oso ssvers 19 31 —11.0 268 — 60.9 28 —17.0 
FateRDare 6 acc ecacas 18 28 — 3.8 170 + 58.2 es 24 
EUATULOLO! 6:s ag csersics 2 re Re 3,412 + 306.5 120 + 5.5 
FIAVEEHEE «osc secs es 34 15 — 92 352 +157.4 os i 
Holvoke 11 18 — 3.6 422 — 25 15 —17.1 
Lawre 15 33 - 15 527 — 60.7 ae 
Loy 16 19 — 75 382 — 33.3 17 —31.4 
Ly 34 js — 2.2 131 + 14.9 27 — 6.5 
Mz = 714 +218.0 19 —12.4 
New 28 14 — 49 1,443 + 37.4 29 — 87 
Ne 28 82 — 25 640 +173.7 
New 807 + 11.8 93 + 0.9 
Peabo 15 33 - 42 : a 
PORUANG:  dcies cosers 233 — 498 39 — 85 
PYrOVidGHee- s.ccs estes : 156 + 1.0 
Sprinstield’ 5... cece 2 29 — 5.2 1,557 + 32.1 7 — 5.1 
POE: once nchainie:s Vi 35 — 23 . F 
Watetbary «4.600. 8 x — 2.0 aed aA 33 — 6.5 
Worcester 2.6.54 58 31 — 4.5 1,623 — 16.5 71 — 77 
Sources of employment data—Massachusetts Be gp gy of Labor and Manufacturers’ Association of Bridgeport, Water- 
bury Chamber of Commerce, New tber of Commerce. 
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COMMODITY PRICES AND MARKET CONDITIONS 


\Wholesale prices of basic commodities declined 
sharply during the first week of June. The fol- 
lowing three weeks was a period of price stabili- 
zation, at a level 2% per cent below May quota- 
tions, and approximately 8 per cent lower than 
the corresponding period of 1923. 


Retail food prices remained practically un- 


Building Materials:—Building material prices, 
generally firm during the earlier months of the 
vear, declined in May, coincident with a similar 
tendency in the volume of building throughout 
the country. Labor costs, on the other hand, ad- 
vanced slightly during the month. Material 
prices were approximately 10 per cent below 
those of May last year. Labor costs on the 
whole were about eight per cent higher. 

Chemicals:—Business in heavy chemicals and 
tanning materials continued spotty during May 
and June, although prices remained generally 
firm. The slight increase in business which de- 
veloped during the first half of May was not 
maintained in the month following. Dyestuffs 
lines continued dull, due in part to the quiet 
conditions prevailing throughout the New Eng- 
land textile mills. Prices, however, remained 
fairly steady. 


Coal:—The index of bituminous coal prices 
published by “Coal Age” continued downward in 
May. <A firming tendency, the first upward 


movement noted since last February, developed 
during the early part of June, accompanied by in- 
creased demand and slightly more active markets. 
In view of the relatively low level of bituminous 
SOFT COAL PRICES AND PRODUCTION 


1921 1922 1923 1924 


TONS 


PRODUCTION 


OF 


MILLIONS 





AVERAGE= 


PRICE INDEX 





PRE-WAR 


—. 


The tendency toward coal price stabilization has been stimulated 
by low production and reduced stocks in the hands of consumers. 


Source of data—U. S. Geological Survey. 





changed during May. The cost of living index 
for Massachusetts, compiled by the Commission 
on the Necessaries of Life, also showed but little 
change. 

June business was confined, as in some months 
past, largely to near-term needs. The volume of 
trade index for May was below “normal” for the 
first time since the summer of 1922. 


production existing during the greater part of the 
spring (see chart), this increase in buying activity 
was reported to have been caused by the drawing 
down of stocks of coal in the hands of consumers. 


Cotton (Raw):—Better weather and growing 
conditions were reported as prevailing during the 
early weeks of June. The net advance in spot 
cotton of about three cents per pound made dur- 
ing May was lost during the first two weeks of 
June. Shipments of cotton to New England cen- 
ters in May totaled about one-half of those of 
May last year, and consumption in the mills of 
this district reached an unusually low volume. 
New England mill stocks of raw material were 
reported to be about 30 per cent less than in May, 
1923. 


Cotton Textiles:—There was a slightly im- 
proved tone in the New England cotton goods 
market early in June, although no great improve- 
ment developed. Prices of print cloths showed 
a slight firming tendency during the month fol- 
lowing May 15. Sheetings were firm, but fine 
lawns showed some slight weakness. Manufac- 
turing margins on staple yarns and cloths, after 
falling sharply during May, recovered slightly 
during the early weeks of June. 


Hides and Leather:—A somewhat better feel- 
ing was reported as prevailing in the shoe and 
leather markets in May. Packers’ hides were 
sold up closely during the month. Early in June, 
the volume of sales took a decided drop, with only 
June hides available. Prices remained firm, how- 
ever. Prices of calfskins and kips were fairly 
steady during the early part of May. A slight 
easing tendency developed later in the month. 
The sole and upper leather markets were quiet, 
with prices steady. 


Machine Tools:—The month of May was re- 
ported to be one of the poorest in some time for 
the New England machine tool manufacturers. 
Late in the month and early in June somewhat 
better conditions developed. Improved inquiry, 
together with a slightly larger volume of sales, 





1924 





was noted. In spite of the small volume of busi- 


ness, prices remained generally firm. 


Non-Ferrous Mctals:—With the exception of 
silver, most of the important non-ferrous metals 
continued weak during May. Lead and tin re- 
covered slightly in June, but the copper market 
exhibited further weakness. 
relatively small volume 


On the 
business 


whole, a 
was trans- 
acted in metal lines, as consumers were reported 


of 


to be curtailing operations quite generally. 

Petroleum:—Accompanying a slight increase 
in production, May and June quotations of crude 
petroleum were made at somewhat lower levels. 
Early in the spring the demand for gasoline was 
said to be below average, but in May a somewhat 
stronger demand developed. Throughout the 
trade, purchasers were reported to be holding 
generally to immediate requirements. 


Rubber:—Spot prices of crude rubber declined 
sharply in May. (See chart.) The market for 
futures gradually strengthened, and during the 
early part of June a slight recovery was evident 
in spot quotations. Crude supplies on hand were 
reported to be about normal. Reductions in tire 
prices were put into effect in June by several of 
the large producers. 


Suk:—The price of raw silk continued down- 
ward during May and the first half of June. 
During the current year prices declined almost 
continuously, and by June 15 reached a point 
almost 40 per cent below the quotations prevail- 
ing at the opening of 1924. Because of the un- 
certain price situation, manufacturers have con- 
fined their purchases largely to immediate needs. 
Late in June a slight increase in inquiry and 
orders for raw silk was reported, and prices de- 
veloped a somewhat firmer tone. 
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Both rubber and sugar prices have participated in the general 


decline of the past two years. 
more sensitive 
Source of data 


Rubber prices seem to be slightly 
than sugar prices. 
~“Dun’s Review.” 
Sugar:—Prices continued sharply downward 
in May, due in part to the large crop reported as 
being marketed. An increase in the volume of 
withdrawals and new business developed during 
the early part of June, and a recovery in quota- 
tions was noted. Prices in the middle of June 
were still about 30 per cent below the high level 
of the current year in February. (See chart.) 


Wool (Raw) :—Business in the principal wool 
markets during May was of steady and moderate 
volume. Prices declined, but during the first half 
of June a stabilizing tendency was apparent. 
This was followed by a further downward move- 
ment later in the month. Prices during this year 
to the first of May coincided closely with those 
of the same period of last year. Following May 
1, however, there was a slight but gradual reces- 
sion, compared with a slight upward movement 
during May and June last year. 


THE COURSE OF COMMODITY PRICES 


COMMODITY PRICE INDICES: 
Buritp1Inc MaTertALs—Bureau of Labor Statistics 
Cost or Livrnc—Massachusetts State Commission 
RetAIL Foop Prices—Bureau of Labor Statistics 
WHOLESALE Prices—Bureau of Labor Statistics ..... 
Basic Commopities—Federal Reserve Bank of N. Y. 

WHOLESALE COMMODITY PRICES: 
Cotton—spot, middling uplands (lb.) .............. 
Hipes—packer, heavy native steers (lb.) 


LEATHER—Sole, scoured oak backs (Ib.) ............ 
PETROLEUM—Mid-Continent, 33-35.9° (bbl.) ........ 
Pic Iron—basic valley furnace (ton) ............0+. 
PRint Crocus—27 , 642600 Gyde) sees ees wees sue 
SucaR—renned: Cipeh” cise was oo nucle se pew elan Sersle ears 
Woor—Ohio delaine, unwashed CD:) <<... ......-3.- 
Wooten Goops—ll-oz. serge (yd.) .......0..8.206. 


*Peak prices of hides and leather came in 1919. 


+Last high point of hides, petroleum and pig iron came in 


Wholesale commodity prices are taken fré 


1919 1920 1921-22 1923 May June 21, 
Average Peak Low Peak Average 1924 
100 300 155 204 180 
100 203 155 161.6 157.6 
100 219 139 151 141 
100 247 138 159 147 sens 
100 296.2 121.4 161.3 145.9 142.1% 
$0.13 $0.44 $0.11 $0.376 $0.315 $0.298 
18 wae 10 237 120 leo 
45 1.03* 45 55 425 44 
93 3.50 1.00 2.24} 1.63 KS 
14.71 48.50 W775 34.007 20.75 20.00 
034 165 .043 O88 .070 072 
043 225 048 100 .073 067 
24 1.00 Bi 3 59 BSS 50 
EFS 4.05 2.35 3124 2.68 2.68 
1922. 
m trade papers quoting prices in leading markets. 
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A SURVEY OF 


The rate of manufacturing activity the boot 
and shoe industry in New England ei declined 
almost continuously for slightly over a year. 
Phis s ening tendency first became evident, 
not only in New England but also throughout 
the country, during the spring of 1923. During 
the first quarter of 1923, boot and shoe produc- 


tion and the general manufacturing activity of 


AND SHOE INDUSTRY 


BOOT 
AVERAGE RATE OF MANUFACTURING ACTIVITY 
EIGHT NEW ENGLAND MANUFACTURERS 





i 





1e trend of production of the eight manufacturers is "representa- 
of that of all New England shoe manufacturers. Allowance 
s been 1 le for the number of working days in each month. 





practically all New England industries were at 
a high In fact, from January through 
April, , the rate of shoe production averaged 
very to the record activity of 1920, 
shown on the above chart. 


level. 
1923 
close as is 

The Brockton shoe strike in the spring of last 
year caused an immediate decline in the volume 
of production. From that time until the close 
of the year, operations throughout New England 


were continually reduced until, in December, 
1923, over one-half of the Massachusetts shoe 
oS ee | 
SHOE PRODUCTION | 
| NEW ENGLAND UNITED STATES | 
| | 
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‘ 
mot nth “so far in 1924, shoe "production _ in New 


Paghen a = in the United States as a whole has been below that 
of last year. 
Source 


of data—Bureau of the Census. 


THE NEW ENGLAND SHOE § 


[ITUATION 
manufacturers were operating on less than full- 
time schedules. This condition 
the high rate of activity in February, 


contrasts with 
1923, when 
over 90 per cent of the concerns were operating 


at full time. During the first quarter of the 
present year, fewer New England shoe manu- 
facturers were operating on normal schedules 
than is usual at that time of the year. During 
April and May, production gradually declined, 
until reports for the latter month showed that in 


Massachusetts three concerns out of every four 
were either operating on part-time schedules or 
were idle. The condition of Massachusetts shoe 
manufacturers should be representative of the 
industry throughout New England, inasmuch as 
over 75 per cent of the shoes produced in New 
England are made in Massachusetts, and three of 
the five leading shoe manufacturing cities of the 
entire country, namely, Brockton, Haverhill and 
Lynn, are located in this state. Of these cities, 
Brockton leads all American cities by a fair mar- 
gin in the value of its manufactured product, ac- 
cording to the census of 1920. 

Still further concentration of the industry by 
localities is evident from the fact that three New 
England states, Maine, Massachusetts and New 
Hampshire, ‘produce nearly half of the shoes 
manufactured in the United States. Adding to 
these states New York and Pennsylvania, over 
O per cent of American shoes are manufactured 
in five eastern states. Within the New England 








territory, the four cities, Brockton, Lynn, Haver- 
hill and Boston, all located in Massachusetts, 
produce about one-fifth of the total value of 
shoe products of all the establishments in the 
country. In view of the importance of New 
WHOLESALE SHOE SALES 
NEW ENGLAND UNITED STATES 
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Sales of 


New England wholesale shoe dealers as well as those in 
other 


parts of the country have averaged less this year than last 
year. 


sess DR 
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england in the shoe production of the entire 


country, it is not surprising that the conditions 


1 
shown graphic: 
hown graphics 


lly on the chart at the lower left 


pee 


of page 12 indicate a close similarity in the 
production of the two sections during 1922-23. 

One important difference is noticed between 
the present rate of manufacturing activity of 
those concerns which produce almost exclusively 
for chain store and mail order consumption, as 
compared with the concerns which market their 
products through the usual retail channels. The 
former class has been able to operate at a much 
higher rate of activity than the majority of con- 
cerns this year, due to the fact that the chain 
store shoe trade has been better than other lines 
of retail shoe business in this district and other 
parts of the country, according to monthly re- 
ports of their volume of sales. 

Some indication of the trend of shoe sales at 
retail in New England during 1923 and 1924 
may be derived from the chart at the bottom of 
page 13. On this chart, the comparison is made 
between the relative volume of sales of men’s 
and women’s shoes in New England department 
stores during this year and last. It is readily 
seen from this chart that the sale of women’s 
shoes has been of much more favorable volume 
than that of men’s. In the women’s shoe de- 
partments of the New England stores which re- 
port to this bank, sales during the first five 
months of this year have averaged practically the 
same in volume as during the same months of 
1923. In the men’s shoe departments, however, 
average sales from January through May have at 
only one time, namely, April, exceeded those of 
the corresponding month of 1923, and on the 





NEW ENGLAND SHOE MANUFACTURER'S SALES 
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average have been much lower than during the 
spring of the previous year. 

During this spring, the average New England 
department store has rapidly reduced the volume 
of its outstanding orders of merchandise for 
future delivery, as the volume of sales declined. 
The probable effect of this policy is shown in the 
marked reduction in the volume of wholesale 
shoe sales during this year, as shown on the chart 
at the bottom of page 12. Wholesale shoe dealers 
in this district have at no time so far this year 
been able to equal their business of the corre- 
sponding months of 1923. Of course, the reduc- 
tion in the volume of business is attributable to 
numerous factors, the more important of which 
seems to be the curtailment in purchases by the 
retail stores, following reduced business received 
by them. The relatively poor volume of retail 
business in women’s lines during late spring has 
been largely the result of poor weather condi- 
tions. During the Easter season particularly, and 
through early May, cold and rainy weather has 
made the wearing of fancy footwear and the pur- 
chase of new shoes less prevalent than is usual 
at that time of the year. With the exception of 
April, the wholesale shoe trade in this territory 
has not shown any very great difference from 
that of the entire country. In April, the volume 
of wholesale shoe sales of the entire country im- 
proved somewhat, and the sales of the average 
concern exceeded those of April last year by a 
small margin. The decline from April to May 
for the average United States concern, however, 
was proportionately greater than the decline in 
sales from April to May in the New England 
district. 





NEW ENGLAND DEP’T. STORE SHOE SALES 
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Sales of both men’s and women’s shoes have been affected by the 
adverse trade conditions. Chart is based on reports from eight 
New England manufacturers. 





In the department stores, women’s shoes have sold relatively better 
than men’s, when compared with sales last year. 
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Several months ago, at the outset of the spring 
run in New England, there was much uncertainty 
in regard to production schedules, because of the 
influence of style changes and the wide variety of 
assortment, particularly of women’s footwear, 
which it was necessary to carry in order to meet 
the demands of the wholesale and retail trade. 
Early reports of the predominating styles ex- 
pected at the Shoe Style Show to be held in 
Boston during July indicate a return to more con- 
servative designs and colors in footwear to be 
worn during the fall season. Of especial interest 


is the expected increase in demand for brown 
and black kid shoes. 

The effect of the relatively small volume of 
shoe sales at wholesale on the monthly sales of 
manufacturers is shown by the chart at the lower 
left of page 13. 

According to June reports of manufacturing 
activity in New England, the usual period during 
this month between the time of completion of the 
fall run and the start of production for the spring 
season is being utilized for stock taking and re- 
pair work. 


SUMMARY OF BUSINESS CONDITIONS IN THE UNITED STATES 


Production of basic commodities and factory 
employment showed unusually large declines in 
May, and were considerably below the level of a 
year ago. Purchases at wholesale and retail also 
declined during the month, and were somewhat 
below last year’s volume. Commercial loans at 
member banks decreased, and there was a further 
decline in money rates. 

Production:—The Federal Reserve Board’s 
index of production in basic industries, adjusted 
to allow for seasonal variations, declined about 
10 per cent in May to a point about 18 per cent 
below the peak reached a year ago. Particularly 
marked decreases were shown for production of 
iron and steel and mill consumption of cotton. 
Output of anthracite, cement and tobacco prod- 
ucts, on the other hand, was slightly larger than 
in April. Factory employment declined four per 
cent in May, the number of employees being re- 
duced in almost all reporting industries. The 
largest reduction of working forces occurred in 
the textile, metal, automobile and leather indus- 


ee 


PRODUCTION IN BASIC INOUSTRIES 
UNITED STATES 








Index of 22 hasic industries corrected for seasonal variation 
(191 100). Latest figure—May, 103. 


tries. The value of building contracts awarded 
in May was i3 per cent less than the month be- 
fore, and for the first time since the beginning of 
the year fell below the corresponding month in 
1923. 

The Department of Agriculture forecasts as 
of June 1 indicated smaller yields of wheat, oats 
and barley, as compared with the harvests of 
1923. The condition of the cotton crop on May 
25 was five per cent lower than a year ago, and 
seven per cent below the average condition for 
the past 10 years. 

Tradc:-—Railroad shipments showed a slight 
increase in May, but were eight per cent smaller 
than a vear ago. Carloadings of all classes of 
freight, with the exception of grain and live stock, 
were smaller than in May, 1923. Wholesale trade 
decreased slightly in May, and was six per cent 
less than in May, 1923. Sales of dry goods, 
shoes and hardware were much smaller than a 
year ago, while drug sales were slightly larger. 
Retail trade at department stores and mail order 


-—------ 





WHOLESALE PRICES 
UNITED STATES 
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Index of U. S. Bureau of Labor Statistics. (1913100, base 
adopted by Bureau.) Latest figure—May, 147. 
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houses declined during May more than is usual 
at that season, and was smaller than last year. 
Department stores’ stocks were four per cent 
smaller in May than in April, and three per cent 
larger than a year earlier. 

Prices:—Wholesale prices, as measured by the 
index of the Bureau of Labor Statistics, declined 
one per cent during May to a level about eight 
per cent below the high point reached in the 
spring of 1923. Prices of all commodity groups, 
with the exception of food, declined in May. 
During the first half of June, quotations on 
wheat, corn, rye and silk increased, while prices 
of hogs, beef, cotton and lumber declined. 

Bank Credit:—Decreased demand for credit 
for current business requirements between the 
middle of May and the middle of June was re- 
flected in a smaller volume of borrowing for 
commercial purposes at member banks in leading 
cities. Further purchases of corporate securities 
by these banks and larger loans on stocks and 
bonds, however, resulted in an increase for the 
month in their total loans and investments. 


There was an unusually large increase in net 
demand deposits of these banks, which carried 
the total of these deposits to the highest figure on 
record. At the Federal Reserve banks between 
May 21 and June 18, there was a further decline 
in discounts for member banks and in acceptances 
purchased in the open market. Government se- 
curity holdings, on the other hand, increased, and 
total earning assets were somewhat larger than 
a month ago. 

The prevailing ease in the money market was 
reflected in a further decline from 4% to 314-334 
per cent in rates on prime commercial paper in 
New York. The June 15 issue of six-months’ 
Treasury Certificates bore a rate of 234 per cent, 
compared with four per cent on a similar offer- 
ing last December. Discount rates at the Federal 
Reserve Banks of Cleveland, Richmond, Atlanta, 
Chicago, St. Louis and San Francisco were re- 
duced from 4% to four per cent during June, 
and the rates in Boston, New York and Philadel- 
phia were reduced to 3% per cent. 
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33 manufacturing industries (1919=100). Latest 
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